
 
 

Building a Board for the Future 
 

Agenda 
 

 
I. Warm up activity  

 
II. What are the organizational goals? 

 
III. Telling the Story:     

Unlocking your passion and 
inspiring others 
 

IV. Group Work – What’s your pitch?    
 

V. The DNA of a Highly       
Effective Board of Directors 
 

VI. How can you create a highly effective Board? 
a. Identifying areas of need--Board Matrix 
b. Cultivating and onboarding  
c. Board committees  
d. Commitment and contract of responsibilities 
e. Leadership building and succession plans 

 
VII. Group Work – Building the ideal Board 

 
VIII. AAAA Board members:        

Advisors, Ambassadors, 
Advocates, Askers 
 

IX. Crafting a strong       
fundraising program 
 – what are the elements? 
 

X. Ten Ways Board members      
can support philanthropic goals  
 

XI. Q&A        
 


